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BIDDER’S CONFERENCE

REQUEST FOR PROPOSAL FOR
ONE STOP CAREER CENTER OPERATOR SERVICES

Meeting Minutes

October 13, 2016
In Attendance

Dawn Fontaine – The Family Center, Community Connections of Brockton
Christie Greene – ResCare
Eric Heller – UMass/Donahue Institute
John Murray &Craig Kennedy– UMass/Donahue Institute-CareerWorks

Chris Cooney – Metro South Chamber

Joanne Mathews – Old Colony Y
Staff:  Sheila Sullivan-Jardim, Jason Hunter, Michele Ahern, and Rachel Cherry-Adams

The meeting started at 10:05 a.m.  Ms. Sheila Sullivan-Jardim, the Brockton Area Workforce Investment Board’s (BAWIB) Executive Director, welcomed the attendees.
Introductions around the table. Ms. Dawn Fontaine indicated that her organization is available to assist RFP proposal – Ms. Sullivan-Jardim encouraged her to speak anyone in the room individually (but not now).
Ms. Sullivan-Jardim presented a PowerPoint overview that included the following information.
The PowerPoint slides of this presentation were provided as hand-outs to those in attendance. The following is a word document of the information provided in the PowerPoint slide presentation. 

The attendees were encouraged to view the RFP and four attachments (links below) that are located on BAWIB website bawib.org
· RFP in PDF
· CC Fiscal History
· Performance History
· Budget & Budget Narrative
· Review & Selection Process
· Questions & Answers
· Adjustments to RFP
Introduction and RFP Purpose

· The Brockton Area Workforce Investment Board (hereinafter referred to as BAWIB) is issuing this RFP for the purpose of selecting an organization with the appropriate capacity and expertise to design, administer and implement an innovative and compliant system of one-stop workforce development services for the benefit of the job seeker and business customers in the Brockton Workforce Development Area. These services must, at a minimum, include Workforce Innovation and Opportunity Act (WIOA) and related shared partner services and be delivered in an integrated model.

· A copy of the WIOA regulations is available at www.doleta.gov/WIOA.  This information is also included in the RFP as well.
Communities Served

· BAWIB is 1 of 16 Workforce Investment Boards in MA. The BAWIB area comprises the City of Brockton and 9 surrounding communities of Abington, Avon, Bridgewater, East Bridgewater, Easton, Hanson, Stoughton, West Bridgewater, and Whitman.
What is the Brockton Area Workforce Investment Board (BAWIB)

· The Mayor of Brockton serves as the Chief [image: image6.jpg]Brockton Area Workforce
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Elected Official (CEO) and BAWIB to function as the Local Workforce Investment Board (LWIB) and the Title I Administrator for the area.

· WIOA is the main source of federal funds for workforce development activities throughout the nation. WIOA funding, which is distributed to states and, subsequently, local workforce investment boards (WIBs), is used to serve two primary customers –businesses and job seekers. Services are managed and provided by local agents, which must meet performance goals set by the Department of Labor (DOL), the respective state oversight agency and BAWIB.
· Bidders are encouraged to read the Act to understand the scope of authorized activities. In general, these activities are:

· To establish a One-Stop delivery system described in section 121(e);

· To provide the career services described in section 134(c) (2) to Adults and Dislocated Workers, respectively, through the one-stop delivery system in accordance with such [image: image10.jpg]


paragraph;

· To provide training services described in Section 134 (c) (3) to Adults and Dislocated Workers, respectively, described in such paragraph;

· To establish and develop relationships and networks with large and small employers and their intermediaries; and

· To develop, convene, or implement industry or sector partnerships.

COMPREHENSIVE ONE-STOP CAREER CENTER
· A Comprehensive One Stop Career Center (to be designated as an American Job Center) requires that all available mandated partners be physically co-located and/or, providing their core services on a part-time or full-time basis, in-person or electronically. The comprehensive site must have a fully equipped resource area. A completed Memorandum of Understanding (MOU) will be signed and include all partners at the American Job Center. The Brockton Area Workforce Investment Board staff will negotiate the mandated unified partner MOU.  The Center must be located in the Downtown district of Brockton, with access to public transportation and parking.  The location of the facility is critical to the daily activity of our services and must be ADA compliant.  
· Our Partners include:

· Massachusetts Rehabilitation Commission (Mass Rehab)

· MA Commission for the Blind

· Division of Unemployment Assistant (DUA)

· Division of Transitional Assistant (DTA)

· Adult & Community Learning, DESE [Department of Education and Secondary Education]

· Elders Services

· As well as non- required partners--community and Higher Education partners (e.g., Father Bills & MainSpring, Massasoit Community College).
· BAWIB’s Unique Local Structure Model in Brockton area/Additional Requirement
· The One Stop Operator will also be required to establish a relationship with YouthWorks, the Youth One Stop Career Center that serves youth between ages of 14 and 24 [The establishment of the referral system for youth between the ages of 18 and 24 will be developed through an MOU with the operator and the Brockton Area Workforce Investment Board.]
· The framework and follow up services provided to youth under WIOA are delivered through the youth division of BAWIB, with additional components being procured through local youth serving agencies.
· The Commonwealth of Massachusetts WIOA and one-stop policies may be found at http://www.mass.gov/massworkforce/ _Proposers must be knowledgeable regarding the statutes, regulations, rules and policies for the funding streams identified in the chart in section Il. C.  A copy of the Workforce Innovation and Opportunity Act and regulations may be found on the U.S. Department of Labor web page at https://wwvv.doleta.gov/.WIOA/ .
SUBMISSION OF PROPOSALS

· Eligible bidders must submit one (1) original and seven (7) paper copies of entire proposal, along with one (1) electronic copy (in .pdf format via USB flash drive) to: Rachel Cherry-Adams, 34 School St, Brockton, MA 02301
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All proposals must be received in a sealed package by 3:00 p.m. local time, October 31, 2016.

· Proposals must meet all requirements to be considerate valid. Proposals will be rejected unread if not in compliance with the requirements.
· Please note that the selected proposer will be asked to convert document(s) from .PDF to WORD for contract purposes.

PROCUREMENT TIMELINE

· The following are estimated dates for various stages of this RFP process. The BAWIB reserves the right to amend or extend these timelines as circumstances dictate. Any changes to the dates contained herein will be published on the Brockton WIB’s website (www.bawib.org) and will be e-mailed to all known recipients of this RFP.

	September 19
	RFPs released; Public Notice issued

	October 13
	Bidders Conference

	October 20
	Written Question Deadline

	October 24
	Responses issued to written questions – will be placed on the website

	October 31
	Proposals due

	November 28-30
	Proposal Presentations / Site visits

Evaluation Committee Meets – MOU Partners will present their recommendations (of the scoring)

	January 5

January 13
	Presentation of recommendations to Executive Committee & Vote

Award notification

	January-April
	Appeals (if required)—This process is in the RFP; this is a state regulation and a Federal law. Refer to the Division of Career Center (DCS) Memo October 7, 2016 re: Competitive Selection of Operator/Service Provider of One-Stop Center

	July 1, 2017 [image: image2.jpg]



	New Contracts in Place


ELIGIBLE BIDDERS

Eligible entities include [Section 121(d)(2)(B):

· An entity (public, private, or nonprofit), or consortium of entities (including a consortium of entities that, at a minimum, includes 3 or more of the one-stop partners described in subsection (b) (1), of demonstrated effectiveness, located in the local area, which may include--

· An institution of higher education;

· An employment service State agency established under the Wagner-Peyser Act on behalf of the local office of the agency; 

· A community-based organization, nonprofit organization, or intermediary;

· A private-for-profit entity;

· A government agency; and

· Another interested organization or entity, which may include a local chamber of commerce or other business organization, or a labor organization.

EXCEPTION. —Elementary schools and secondary schools shall not be eligible for designation
FORMAT REQUIREMENTS

a) Proposals must be typed, must be double spaced, and must be submitted on 8 1/2 by 11-inch [image: image3.jpg]


plain white paper in 12-point font with 1 inch margins. 

b) While this RFP does not limit the number of pages and attachments, avoid extraneous narrative and data.

c) One complete original, (marked as original) with executed certificates

(original signatures of the authorized signatory), plus seven (7) exact copies must be submitted for a total of eight (8) complete proposals, along with one (1) electronic copy (in .pdf format via a USB flash drive).

d) Authorized Signatory Authority: The proposer's authorized signatory authority must sign all signature documents in the proposal, including the original. 

Order of Submission
The proposal must be submitted in the order outlined below:
(Please note the readers will include BAWIB Board members, partners and community members).
1. Proposal Cover Sheet - Attachment A: Cover Sheet
2. Table of Contents, indicating the beginning page for each section and major subsection of the response, including each attachment.

3. Executive Summary – 1-page limit (be concise)
4. Proposal Narrative - Follow the order in the Proposal Narrative Requirements describe in Section B. Proposal Narrative Requirements below, using the same titles for section headings.

5. Budget and Budget Narrative

6. Assurances and Certifications - Follow the order in the Appendices.

7. Attachments - May be attached at the bidder's discretion, but bear in mind the Board's desire to limit extraneous narrative and data. Elaborate or expensive bindings, videos, colored displays, and promotional materials are neither necessary nor desired. 

B. PROPOSAL NARRATIVE REQUIREMENTS
· Bidder Eligibility

· Demonstrate your organization's eligibility to participate as a WIOA One-Stop Operator. Please include your organization's incorporation status and where incorporated, along with that of any partners or subcontractors included in your proposal

· Organizational Capacity[image: image4.jpg]



· How will you align with the WIOA Goals? Why is your organization in the best position to deliver an innovative One-Stop delivery system? 

· Experience. Include a description of the bidder's past experience with the One-Stop service delivery model under WIA/WIOA or similar programs. 

· How will you track your organizational services? —Data & Performance Management Responsible for tracking services and outcomes in the state case management Massachusetts One-Stop Employment System (MOSES) as well as the local data metrics currently under development. 
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Program Outcomes and Deliverables/How you will be working with the Partners & How to meet these Performance Measures of this RFP. Describe the strategies to be implemented to ensure federal and state performance standards and local objectives will be achieved; describe the methods to be used to measure and track success.
· Organizational Structure & Proposed Staff.  Provide an organizational chart that shows how the staff will fit into the bidder’s overall organization. If this is a new system- please include job descriptions.
Program Elements/ Implementation Plan

· Population Served.  Describe the population to be served (target population and eligibility) [demographic approach to the populations].

· Assessment & Referral Process.  Discuss how you would manage your assessment and referral process [assess & refer individuals]. Describe your success – SOP for current customers.
· Orientation.  Discuss varying orientation techniques for the Center and the system as a whole. 

· Required Elements.  Describe how required activities will be provided.
· For Information Management.  Describe your experience in working with a transactional customer database such as the Massachusetts One-Stop Employment System (MOSES) or another.  The State provides training for each individual that will be using MOSES.
· For Marketing and Public Relations.  Describe how you will develop an overall marketing plan.  How will you make the community aware of what we do within our system?

· For Service Integration and Coordination.  How will you develop and implement a functional approach to multi-partner office operations?
· For Workshops and Events.  Describe your experience in managing a site with multiple tenants [How do you work with your partners?].

· Prepare a time line for full operation of services, assuming full operation of a contract by July 1, 2017—What steps will take to be operational by July 1, 2017? for full operation of services, assuming full operation of a contract by July 1, 2017. At a minimum, include:

· Hiring of staff;

· Training of staff;

· Preparation of space: electronic access for all staff available, e-mail accounts assigned, moving time and readiness to begin functions; and

· Full operation in place; all services functional, all agreements in place.

continue in the recruitment process of hiring.    

· Integrated Model.  Describe how you might integrate services and workflow in the One-Stop Career Center(s) that will result in seamless service delivery.

Program Outcomes and Deliverables
· Performance Measures.  Provide a description of how the One-Stop Operator will support WIOA service providers and all co-located partners in attaining their Performance Outcome goals. In addition to One-Stop Operator Performance Measures proposed, the WIB may negotiate quarterly benchmarks with the provider by which contract performance of the provider will be measured. The provider will report performance measures to the Workforce Systems Committee. on a monthly basis. 

· Managing Performance Outcomes.  Discuss your organization’s approach to managing performance outcomes, including any indicators of performance you have experience managing and believe to be relevant to this RFP [Experience of the Career Center – Performance measures e.g., graduation rates].  Describe the strategies to be implemented to ensure federal and state performance standards and local objectives will be achieved.

fiscal accountability & budget
· Financial Capacity (experience and capability). Provide a description of the administrative and financial management capabilities of the organization. 

· Understanding the cyclical nature of funding, describe how you will seek and obtain external funding to increase/improve services provided by the Career Center.

· Include the organization's major funding sources. If the proposal is from two or more organizations, whether partners or subcontractors provide the major funding sources for each.
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Budget. A budget must be inserted here using the on-line budget forms listed in Appendix B. the budget line items needs to be supported by a strong narrative justifying why the funds are needed/critical to the program.
· A diagram was presented in PowerPoint presentation – Attachment C (Appendix B)

· Include staff positions, percentage of time dedicated to each position, proposed wage/salary and justification for including each position in this proposal.

· Indicate the number of hours or days of vacation and sick leave that the staff are permitted. 

· Justify each proposed expense included on the budget attachment in terms of it being necessary, 

· allowable and reasonable. Show the method of computation (i.e., insurance = salary x 2.35%). 

· Describe any anticipated professional development opportunities and how you estimated the costs. 

· Identify any in-kind resources/support for the One-Stop work beyond what is requested in the budget. Include each committed or proposed source of funding and the amount of that funding. 

· Explain how you arrived at your estimate for dues, membership, and publications, and what memberships and subscriptions are anticipated

6. REFERENCES  

Provide 3 references. Include: Name of organization, name of contact person, address, phone number, e-mail address, how this contact is familiar with your work, the nature of the work performed, and the start/end dates of the work delivered.

A Proposal Checklist of Materials to be submitted was presented in the PowerPoint presentation.
Ms. Sullivan-Jardim indicated the selection process.

Questions

Final Thoughts by Sheila Sullivan-Jardim, Executive Director of BAWIB (Presenter)

Work as one as emphasized in the RFP.

Demand 2.0 – Demand of the Employer (this is in the RFP)—The employer is the instigator of the jobs.

This is the Brockton region – emphasis on Employer Engagement and economic revitalization of the communities that we serve.

Ended @ 10:59 a.m.[image: image5.png]
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