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QUARTERLY BOARD MEETING AGENDA

March 26, 2015                           8:00 a.m. – 10:00 a.m.

· Networking – 8:00 a.m. to 8:30 a.m.
· Welcome & Opening Remarks– Suzanne Fernandes, Chair
· Approval of Prior Meeting Minutes (December 18, 2014) (VOTE)

· Management Committee







· FY15 Budget – Update

· DCS Fiscal Monitoring

· Third Party Related Transactions

· Career Center Committee







· CareerWorks Update

· Operations  Review –FY15 Jobseeker Review

· Youth Council
& Services








· FY'15 WIA youth

· Summer jobs 2015

· Youth Career Connect

· New Initiatives – Amp It Up II, Violence Prevention

· Marketing Committee/ Resource Development Committee


· Revenue Planning Worksheet

· Snowball Event

· Branding

· Google Analytics

· Executive Director Report

· Articles of Interest








· Chair’s Closing Remarks & Announcements
Location

BAWIB Conference Center – 34 School Street, Brockton, 2nd floor

Next Meeting June 25, 2015*
*May be adjusted due to state budget deadlines.
